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into the public markets that appear to have been primarily
politically motivated and, I believe, turned out poorly for
them and their clients.”

Gibbs comments neatly address the two major opinions
in the marketplace—we like your people; we have ques-
tions about your processes. Canada’s pension fund com-
munity is going to demand a frankness of this organiza-
tion that it has not heard from the Caisse. “Pension
executives being offered a Canadian equity product [by
CDP Capital], will of course look at other equally good
products available in the marketplace,” says Marcel
Larochelle, Canadian practice leader at Mercer Investment
Consulting in Montreal. “CDP’s challenge will be to reas-
sure those executives that no political considerations will
influence their investment decisions.”

It will take transparency, leadership on the governance
front and an extraordinary amount of relationship build-

ing across the country for CDP Capital to win institu-
tional asset management mandates in Canada. Even then,
there is the significant challenge of reorienting a group of
professionals that are seen—in some circles anyway—as
civil servants. Simply creating a sales-and-marketing cul-
ture at CDP Capital will be no small feat.

Kavouras and others have begun making connections
with consultants and plan sponsors across the country.
But he’s not kidding himself. “We need to become more
transparent, that is obvious,” says Kavouras. “For anyone
who wants to invest with an asset manager, that due dili-
gence is always an important part of the process.”

The firm has made Ginette Depelteau, vice-president
and corporate secretary in Toronto, responsible for com-
pliance. It is currently working with a consulting firm to
achieve the Association of Investment Management
Research’s Global Investment Performance Standard.
That’s a global standard of ethics designed to ensure fair
representation and full disclosure. 

“We’re hiring the right professionals. We’re putting a lot
of resources on the table,” says Kavouras. “A leap of faith,
that’s what’s warranted. We are doing the right things. We’re
committed as professionals. Our reputations are at stake.”

In many ways CDP Capital is starting from scratch. If
the organization can cement its relationships in the con-
sulting and plan sponsor community, if it can operate in a
transparent, apolitical manner for an extended period of
time and if it can provide the industry with the customer
service levels expected of global money managers, then
CDP Capital has a shot.

But that’s a lot of ‘ifs’ there. The market is watching all
this closely. Any hint of the old school interfering with the
new organization will not go unnoticed.

In the mean time, Nadeau is proud of his money manage-
ment firm’s performance. Despite a drop in the combined
portfolio during 2001 of 4.99%, the organization has
returned 7.92% over five years, 10.4% over seven years and
9.34% over 10 years, as of Dec. 31, 2001. “CDP Capital’s
performance is the best secret in town,” he says. “It is time to
move into the next phase of our growth—to become a global
asset manager with a corporate identity. CDP Capital is a
brand name that is much more appropriate, and it’s easier to
pronounce than Caisse de dépôt et placement du Québec.”

The market is waiting to see just how new this new
corporate identity turns out to be. BC

Beaucoup de changement
This is a time of extraordinary change at the Caisse de dépôt
et placement du Québec’s money manager.

It was with no small fanfare that CDP Capital’s Toronto team
was introduced at an Art Gallery of Ontario reception last
month. The office, which has been open almost a year now,
will play an important role in the organization’s ability to win
new institutional investment mandates in Canada. It is just
one of several new developments at CDP Capital.

Eight pooled funds. CDP Capital launched its Multi-Style
Canadian Equity, CorePlus Canadian Bond, Canadian Money
Market, U.S. Equity, Alpha North American Sector Equity,
European Equity, Asian Equity and Europe, Australia and Far
East Equity. These are the firm’s first pooled funds.

New portfolios. The list includes 15 North American
equity portfolios, a specialized U.S. equity portfolio in the
technology sector, an emerging Asian market portfolio, an
Asian technology equity portfolio, a South African equity
portfolio, a strategic international bond portfolio, a tactical
short-term bond portfolio, an emerging market currency
portfolio and a short-term currency options portfolio.

New advisory mandates. CDP Capital has done new
business with the Korean National Pension Corporation, the
Algerian Ministry of Finance, the Hungarian Ministry of
Finance, the World Bank, the International Labour Office and
the Saudi Pension Fund.

“There is absolutely no interference 
from anyone in the selection of securities 
in those portfolios . . . I’m here to make sure 
that doesn’t happen.” 
—Gordon Fyfe, president, CDP Capital–World Markets.

Continued from page 24


