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Intro to Shift
● Sustainable finance NGO and charitable project based in Toronto working to 

protect pensions and the climate by empowering beneficiaries to engage 

with their pension plans on climate-related financial risk

● Tracks the climate risk management policies and climate-related 

investments of Canadian pension funds and works with a network of 

beneficiaries to engage with their pension managers.

● Improve climate risk disclosure and management, shift assets away from 

risky fossil fuels and into climate solutions

● Comprehensive campaigns - pension investment monitoring, research, 

analysis, beneficiary organizing, public communications, digital campaigning, 

government relations 



Presentation Outline

● Understanding the climate crisis

● Why the climate crisis matters for pension funds

● The financial risks of climate change

● How Canadian pensions are managing climate risk

● What’s needed for a credible climate plan 







The worsening impacts of the climate crisis



Fort McMurray wildfires

Cape Town water shortages

Texas flooding

Columbia Glacier melting



https://www.carbonbrief.org/unep-1-5c-climate-target-slipping-out-of-reach

The Narrow Pathway to Climate Safety



Why Canadian Pensions?
1. The financial health of public pensions is at risk from the climate crisis. 

The security of workers’ retirements is at stake.
 
2. Success or failure in addressing the climate crisis depends, in part, on 

pensions aligning investments with a safe climate future.

3. Canadian pensions are large asset managers that are globally influential 
and have the capacity and patient capital to invest in decarbonization 
and economic transformation.

4. Millions of Canadians are beneficiaries.

5. Long-term investment horizon and fiduciary duty means they must 
align their portfolio with climate safety

Pension funds are not bystanders - their decisions are both essential 
to addressing the climate crisis and to protecting retirement capital.



Source: University Pension Plan Ontario. UPP Climate Action Plan. June 2022.

Double Materiality



The Climate Crisis, Pensions and Fiduciary Duty

“According to a new legal opinion by 
Randy Bauslaugh, pension funds have 
a duty to understand and manage the 
financial risks and opportunities that 
climate change poses to funds and 
beneficiaries. Mr. Bauslaugh identifies 
the legal obligations of pension 
fiduciaries to consider and manage 
climate risks, as with any foreseeable 
financial risk, and discusses the 
practical approaches they might 
consider to meet their legal 
obligations and improve effective fund 
management of these risks.”:

Source: Randy Baslaugh. (May 2021). Climate Change: Legal Implications for Canadian 
Pension Plan Fiduciaries and Policy-Makers.  McCarthy Tetrault on behalf of the 
Canada Climate Law Initiative.  



Climate-related Financial Risks 
For Pension Funds

● Physical Risk

● Transition Risk

● Policy / Regulatory Risk

● Legal / Reputational Risk

● Systemic Risk



The Climate Crisis Poses Critical Risks to Pension Funds

Physical Risk





Physical Costs of Climate Change



Transition Risk



Transition Risk



The Climate Crisis Poses Critical Risks to Pension Funds

Policy & Regulatory 
Risk

Carbon pricing
Phase out of 

internal combustion 
engines

Bans on natural gas 
hook-ups

Building codes and 
retrofit 

requirements

Electric vehicle 
policies

Legislated net-zero 
pathways Coal phase-out

Bans on oil and gas 
permitting

Decarbonization of 
electricity grid



The Climate Crisis Poses Critical Risks to Pension Funds

Legal & Reputational 
Risk

Source: CBS News, April 17, 2022. 
https://www.cbsnews.com/news/climate-change-disinformation-suing-fossil-fuel-companies/



The Climate Crisis Poses Critical Risks to Pension Funds

Legal & Reputational 
Risk



Systemic Risk



Systemic Risk

Source: Humanity entering ‘spiral of self-destruction’, UN warns. France 24. April 26, 
2022. 
https://www.france24.com/en/environment/20220426-humanity-entering-spiral-of-s
elf-destruction-warns-un-disaster-agency 

https://www.france24.com/en/environment/20220426-humanity-entering-spiral-of-self-destruction-warns-un-disaster-agency
https://www.france24.com/en/environment/20220426-humanity-entering-spiral-of-self-destruction-warns-un-disaster-agency


Climate-Related Financial Opportunity



● CDPQ
● Ontario Teachers’
● OMERS
● IMCO
● CPP Investments
● HOOPP
● UPP (2040)

● CDPQ
● Ontario Teachers’
● OMERS
● BCI
● PSP Investments
● UPP

How are Canadian pension funds managing climate risk?

● CDPQ
● Ontario Teachers’
● CPP Investments
● BCI
● OPTrust
● UPP
● PSP Investments

Net-zero Emissions by 
2050 Commitments

Climate Action Plans 
or Strategies

Interim Emissions 
Intensity  Targets

Fossil Fuel 
Exclusions

● CDPQ (oil producers 
and new coal)

● UPP (thermal coal)

Investments in 
Climate Solutions

● Renewable energy
● Electric utilities
● Electric vehicles
● Sustainable 

agriculture
● Energy efficiency
● Green buildings
● Battery storage
● Public transportation
● Decarbonizing heavy 

industry
● Green bonds



Pension fund tools to manage climate risk
● Climate analysis embedded throughout processes and governance

● Disclosure of climate risks using TCFD framework

● Measuring carbon footprint of portfolios

● Demanding better climate risk disclosure from companies and regulators

● Scenario analysis and climate stress testing

● Setting expectations for portfolio companies
○ Net-zero targets, climate transition plans, etc.

● Climate risk training and education opportunities for staff and board

● Portfolio emissions reductions tied to compensation (OTPP and CDPQ)

● ESG and climate risk requirements for external managers

● Proxy voting guidelines on climate-related shareholder resolutions



Climate safety = ending fossil fuel expansion immediately



Canadian pension funds have massive fossil fuel investments





What’s needed for a credible climate plan?
Public 
Commitment 
in Line with 
the Paris 
Agreement

Immediate 
Action 
Proportionate 
to Climate 
Urgency

Immediate 
exclusionary 
screen on all 
new oil, gas, 
coal 
investment

Phase out all 
current oil, gas, 
and coal 
investment by 
2025

Robust 
Engagement 
with Owned 
Companies

Forbid 
lobbying that 
undermines 
climate policy

Require timed 
pathways to 
net zero 
emissions

Link executive 
compensation 
to emissions 
reductions

Increasing 
Investment in 
a Climate-Safe 
Future

Set targets and 
timelines to 
increase the 
percentage of 
the portfolio 
allocated to 
climate 
solutions

Commitment 
in line with a 
1.5°C 
temperature 
rise

Short, mid, 
and long-term 
plan with 
dates, targets, 
pathways

Plan to 
decarbonize 
by 2040

Respecting 
indigenous 
rights

Robust 
ngagemnt 
with Owned 
Companies

Establish an 
Indigenous 
rights policy

Refrain from 
investing in 
companies and 
projects that 
lack Free, 
Prior and 
Informed 
Consent



Canadian pension sector is lagging behind



Investment during the Climate Emergency

Antonio Guterres, 
Secretary-General of the United 

Nations:

“Investing in new fossil fuel 
infrastructure is moral and 

economic madness.”



Thank you!

Questions/Comments
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Key questions for fossil fuel company engagement

● Does the company have a credible net-zero commitment, with short-, medium and 

long-term targets to reduce absolute emissions in line with Paris goals?

● Does the commitment rely on carbon offsets and CCUS?

● Is the company planning and allocating capital to new exploration and production?

● Is the company planning to decrease oil and gas production?

● Is the company and its trade association engaging in lobbying and PR activities to 

undermine, block, or delay ambitious government climate policies?

● Does the company’s compensation structure incentivize emissions reductions or 

does it reward production increases?

● Is the company investing in a just transition for its workers?

● Does the company respect Indigenous sovereignty and the right to free, prior and 

informed consent?

If fossil fuel companies fail this test, even after robust and targeted engagement 

efforts, the investor should divest.



Is Your HOOPP Pension 
Contributing to the Climate 

Crisis?

Credit: Oil Change 
International. Big 
Oil Reality Check. 
(May 2022)


