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AGENDA

Wednesday, Nov. 16

1:00 – 1:30 PM: MENTAL HEALTH AND HEALTH-CARE PROFESSIONALS: WHAT’S NEXT POST-COVID?
Our health-care professionals were among the hardest hit during the COVID-19 pandemic. As frontline employees, 
they witnessed the suffering of patients and their families and took this home with them every day. As COVID winds 
down, the mental-health impact remains. What is the lasting fallout for these professionals? How can we make sure 
they have the support they need and deserve? What are the potential solutions moving forward? During this panel 
discussion, two top leaders in health-care disability support services will offer their observations and views as our 
health-care system begins to right itself following a once in a century health-care crisis.

SPEAKERS: 
Chris Anderson, president, Medaca Heath Group
Alana Shearer-Kleefeld, vice-president of employee benefits, 3sHealth
Carolyn Chapman, organizational health consultant, Canada Life

1:30 – 2:00 PM: MENTAL HEALTH IN THE WORKPLACE: A SHARED RESPONSIBILITY
There are many situations that either positively or negatively impact employees’ psychological health and, 
consequently, their ability to do daily work well. Some things can’t be controlled, while others can. It’s all about 
balance. How can employees, managers and organizations act on the protective factors they can control? How can 
employers support employees’ self-management of mental health? From the organizational culture to the essential 
skills a good people manager must master, to the support of team members and the goodwill of the employee, this 
session will discuss an approach and tools to promote a good mental-health balance in the workplace.

SPEAKER:  
Rebecca Smith, director of group life and disability services, Medavie Blue Cross

2:00 – 2:30 PM: MANAGING THE PANDEMIC AFTER THE PANDEMIC — THE PRIVATE SECTOR’S ROLE IN BUILDING  
  A BETTER HEALTH-CARE SYSTEM FOR ALL CANADIANS

The pandemic exposed serious gaps in our health-care system. Wait times were exacerbated. Siloes and 
fragmentation continue to persist. We’re also on the brink of a generational mental-health crisis. Digital health 
care offers a proven alternative to traditional “bricks and mortar” solutions. Private sector-led innovations like 
virtual therapy, telemedicine, navigation platforms and digital pharmacies have the potential to improve access, 
reduce fragmentation, dramatically lower health-care costs and amplify return on investment. Why aren’t these 
technologies more widespread, especially when they’re clinically validated? Why aren’t public health systems 
adopting and scaling these services? Why aren’t private sector players — from insurers to digital health providers 
— given a seat at the table during health-care public policy discussions. This session will discuss digital health care, 
particularly digital mental health, e-pharmacy and telemedicine; Green Shield’s move into digital health and the 
importance of a social impact/CSV mindset; the potential role of private sector health-care innovators in building a 
better system for Canadians; and where the Canadian health-care system needs to go next.

SPEAKER:
Joe Blomeley, executive vice-president, head of health services and enterprise growth, Green Shield Canada

2:30 – 2:45 PM:  BREAK

2:45 – 3:15 PM: REDUCING THE IMPACT OF MENTAL DISORDERS IN THE WORKPLACE
Mental disorders continue to be the leading driver of disability incidence and claim costs in the workplace and 
employers are looking for guidance. This session will discuss the growing impact and cost of mental disorders on 
workplaces, how to create an effective workplace mental-health strategy and share an innovative solution that is 
helping to reduce the incidence and duration of work absences.

SPEAKER:
Dr. Sam Mikail, director, mental health solutions, group claims, Sun Life
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Wednesday, Nov. 16 (continued)

3:15 – 3:45 PM:  THE IMPACT OF NUTRITION AND DIET ON MENTAL HEALTH
Our mental and physical health is affected by the foods we eat. Nutrition determines our gut and digestive health, 
which plays a role in our stress levels and wellbeing. This session will explore how certain nutrients and foods may 
help with mental illness and make healthy eating less stressful for people who are already stressed or otherwise 
struggling. Attendees will learn about the interdependence of mental health, stress, nutritional intake and 
behaviours.

SPEAKER:
Heather Barnes, registered dietitian, Shoppers Drug Mart

3:45 – 4:15 PM: BELL’S MENTAL HEALTH JOURNEY
Bell Let’s Talk was launched in 2010 and is a multi-year charitable program dedicated to promoting mental health 
awareness. This program is built on four key pillars: fighting the stigma, improving access to care, supporting 
world-class research and leading by example in workplace mental health. In this session, Monika Mielnik will provide 
insights on Bell’s workplace mental health strategy including an overview of its program, the application of the 
National Standard for psychological health and safety in the workplace, the metrics the company is using to measure 
progress and the program’s continuous evolution.

SPEAKER:  
Monika Mielnik, director, diversity, equity, inclusion, belonging, mental health and well-being, Bell Canada

Thursday, Nov. 17

1:00 – 1:30 PM: MENTAL HEALTH IN THE WORKPLACE: WHERE DO WE GO FROM HERE?
The pandemic may be fading but mental-health problems are not—1 in 3 employees are still dealing with mental-
health issues. For Canadian employers who are already facing a labour shortage, the situation is especially puzzling 
since they’ve increased their investments in health and wellness initiatives over the past 2 years. This session will 
review these wellness initiatives, which were often undertaken in a hurry, specifically looking at which practices were 
most common and most relevant to the ever-changing expectations of staff, which practices have been proven most 
effective and what measures should be prioritized as part of a sustainable mental-health strategy as organizations 
redefine their organizational needs.

SPEAKER:
Eric Minardi, senior advisor in disability management, Desjardins Insurance

 

1:30 – 2:00 PM: RE-THINKING MENTAL-HEALTH ABSENCE AND DISABILITY MANAGEMENT: INNOVATIVE NEW WAYS  
  TO SUPPORT RETURN TO WORK

Studies have shown that the Canadian economy loses at least $50 billion annually due to mental-health issues and 
that chronic conditions such as depression and anxiety are major reasons for long-term disability. These claims are 
a complex matter for any employer to manage and it can be difficult to know where to start. Join this session to 
learn best practices in prevention and identifying early warning signs, how to better connect mental-health case 
management and new mental-health treatments that support returning to work sooner. This will be presented using 
real case studies and data-driven evidence.

SPEAKER:
Adam Kelly, executive vice-president and chief commercial officer, CloudMD
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Thursday, Nov. 17 (continued)

2:00 – 2:30 PM: THE INCREMENTAL COST OF ADHD IN THE WORKPLACE
Attention deficit hyperactivity disorder is a common neurodevelopmental disorder associated with wide-ranging 
economic implications across the lifespan of a plan member or caregiver. While ADHD is frequently seen as a 
childhood psychiatric disorder, it often extends to adulthood, with an estimated 4.4 per cent of adults (1.05 million 
Canadians) affected — and many undiagnosed. This session will review how the understanding of incremental societal 
costs can be used to determine which treatments provide optimal outcomes and systematically review literature on 
the incremental costs of ADHD, including the workplace and the impact from the pandemic.

SPEAKER:
Beata Komierowski, outpatient psychiatrist, Psychiatric Adult Services

This session has been made possible by Takeda Canada.

2:30 – 2:45 PM: BREAK

2:45 – 3:15 PM: CREATING A HEALTH CULTURE: UNDERSTANDING THE HEALTH CONTINUUM
Prevention is a key part of your human resources and financial strategy because people are an organization’s most 
valuable asset. Your employees’ physical and mental well-being are crucial to your organization’s smooth operations 
and profitability. This session will teach employers how they can make prevention a key part of their strategy, take 
positive steps to promote the health of their organization’s people and financial assets, be proactive by offering 
employees the right services at the right time and assess the impact of wellness initiatives.

SPEAKER:
Valerie Fernandez, organizational health senior advisor, Beneva

3:15 – 3:45 PM: PUSHING PAST THE PANDEMIC: HOW TO ENSURE THAT YOUR WELLNESS PROGRAM PROMOTES  
  MENTAL HEALTH AND RESILIENCE

This session will review the critical features to look for in successful workplace wellness programs. It will also present 
data from published studies of effective programs in Canada.

SPEAKER:
Dr. Steven Grover, professor of medicine, McGill University
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Chris Anderson 
president, Medaca Heath Group

Chris Anderson is president of Medaca Health Group, Canada’s leading psychiatry-based early 
intervention company. He is responsible for the strategic direction and day-to-day management 
of the company. Prior to this role, Anderson was the senior advisor to the Global Business and 
Economic Roundtable on Addiction and Mental Health. He was also co-chairman of the Canada/
U.K. task force on the mental health of children. He is a thought leader on workplace mental 
health, speaking at conferences in Canada and around the world.

Valerie Fernandez 
organizational health senior advisor, Beneva

A trained kinesiologist, Valerie Fernandez uses her passion, energy and creativity to successfully 
mobilize organizational teams to achieve their health goals. Determined to pass on her passion 
and motivation to practice physical activity, she has also been teaching various group classes in 
fitness centres for over six years.

As an organizational health advisor at Beneva, she uses her nearly 20 years of experience to 
develop and implement workplace health and wellness initiatives. Accredited by the Healthy 
Enterprises Group for the “healthy enterprise” standard and approach, she knows how to guide 
employers in adopting the best practices in health promotion and prevention and in workplace 
attendance management to build a health culture within the organization.

Fernandez can most often be found leading various training sessions with organizations and 
sharing her experience and passion as a conference speaker. In 2015, she showcased her skills 
as director of participant services at the 50th Quebec Games finale. Leading the health services, 
accommodation, food and transportation teams for the 5,000 athletes and coaches, she saw 
herself grow from this adventure in the world of event planning. Fernandez is a kinesiology 
graduate from Université Laval.

Dr. Steven Grover 
professor of medicine, McGill University

Dr. Steven A. Grover is the director of the McGill Comprehensive Health Improvement Program 
(CHIP) and a professor of medicine at McGill University.

More recently, he has focused on the impact of web-based health promotion to support healthy 
aging, the prevention of dementia and optimizing the use of medical cannabis through healthy 
lifestyle changes.

Dr. Grover is an avid but slow jogger and walks everywhere in any weather. He has been happily 
married for over 40 years to his wife, Mara, who is also a physician. They have four sons who 
never listen to them and two dogs that occasionally do.

Adam Kelly 
executive vice-president and chief commercial officer, CloudMD

Adam Kelly is an executive commercial leader that has more than 20 years experience in the 
health and wellness field leading sales, marketing, product development and client support 
teams. He has deep industry knowledge across a broad spectrum of health solutions including 
mental health, occupational health, workers’ compensation and disability management. Prior 
to joining the CloudMD team, Kelly held leadership roles at Shepell-fgi, Morneau Shepell and 
MindBeacon.
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Monika Mielnik 
director, diversity, equity, inclusion, belonging and mental health and well-being, Bell Canada

Monika Mielnik is an experienced senior human resources professional with expertise in both 
a consultative role as well as in a specialized capacity. Celebrating 15 years at Bell Canada, she 
has managed complex strategic programs under the Bell Let’s Talk workplace health pillar and 
their diversity, equity, inclusion and belonging strategy. Passionate and dedicated to developing 
and driving initiatives across the entire organization to create and sustain an inclusive and 
supportive workplace culture, Mielnik provides expertise and leadership across the organization 
and builds effective partnerships to influence, elevate and evolve Bell’s strategy.

Dr. Sam Mikail 
director, mental health solutions, group claims, Sun Life

Dr. Sam Mikail is a registered psychologist in the province of Ontario and is board certified in 
clinical psychology with the American Board of Professional Psychology. He holds the position 
of director, mental health solutions at Sun Life where he drives thought leadership in the 
prevention, management and treatment of disability claims attributable to mental disorders and 
contributes to the development of strategic initiatives focused on mental health.

Throughout his career, Dr. Mikail has remained an active clinician, researcher, consultant and 
educator. He has published numerous book chapters and articles in peer-reviewed journals. In 
2017, he co-authored a book on the conceptualization, assessment and treatment of perfection-
ism and in 2020, he co-authored a book and companion training video on psychodynamic-inter-
personal group psychotherapy. Dr. Mikail has served on the boards of several professional asso-
ciations, including serving as president of the Canadian Psychological Association (2018-2019). 
In 2021, he received the award for distinguished contributions to psychology as a profession 
from the Canadian Psychological Association. Dr. Mikail maintains a private practice in Newmar-
ket, Ont. and holds an appointment as adjunct faculty at the University of Waterloo.

Eric Minardi 
senior advisor in disability management, Desjardins Insurance

Eric Minardi is a senior advisor in disability management and is member of the best practices 
and innovation team at Desjardins. He brings with him more than ten years of experience 
in disability management, including his roles as a disability consultant, case manager and 
rehabilitation specialist. He delivers presentations to employers, employees and union leaders 
across Canada with an aim to strengthen disability management and prevention best practices.

Minardi is a certified disability management professional and registered kinesiologist. He 
completed a bachelor of science in kinesiology at the University of Waterloo and the National 
Institute of Disability Management and Research.

Alana Shearer-Kleefeld 
vice-president of employee benefits, 3sHealth

With more than 30 years of experience in leadership and employee benefits, Alana Shearer-Kleefeld  
is the vice-president of employee benefits at 3sHealth. Shearer-Kleefeld and her team serve 
the Saskatchewan health-care system by administering the employee benefit plans for 44,000 
health-care employees and 15,000 retirees across the province. She is a certified lean leader 
and holds industry related certifications from Dalhousie University, Humber College and the 
International Foundation of Employee Benefits. She is passionate about education and served 
for 11 years on the Canadian Pension & Benefits Institute Saskatchewan Regional Council.
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Carolyn Chapman 
organizational health consultant, Canada Life

Carolyn Chapman works closely with clients of varying size and complexity and has a deep 
understanding of the organizational needs and health factors that impact clients. Her focus is 
on taking a strategic approach to wellness and disability management, ensuring the program is 
customized to each organization’s needs with the goal of managing absences and disability costs.

Chapman has been with Canada Life since 2000. She has over 25 years experience in disability 
management and prevention. In her prior roles as a rehabilitation consultant and disability team 
manager, she has worked with a variety of clients and gained extensive experience in learning 
the requirements of complex, unionized environments.

She has a designation as a certified employee benefit specialist through the International 
Foundation of Employee Benefit Plans as well as a mindful leader designation through Mindful 
Employer Canada.

Rebecca Smith 
director of group life and disability services, Medavie Blue Cross

Rebecca Smith brings more than 25 years of disability management experience and progressive 
leadership to her role as director of group life and disability services at Medavie Blue Cross. 
In this senior management position, she is responsible for a number of disciplines including 
rehabilitation services, new business onboarding, sales support and business analysis. Smith 
draws on an extensive background in claims management, quality assurance and training. 
She began her career as a claims assessor for the Ontario Workplace Safety and Insurance 
Board, gradually working her way up to top management posts with leading insurance carriers 
in Ontario. Before she joined Medavie Blue Cross in 2010, she was director of group disability 
claims for another major insurer.

Heather Barnes 
registered dietitian, Shoppers Drug Mart

Heather has been practicing as a registered dietitian for 20 years now in various roles and 
settings. Her passion has always been helping others achieve their health and wellness goals. 
In the past few years, she has become more interested in nutrition for postpartum, infants, 
toddlers and brain and mental health. Heather enjoys activities such as weight training, dancing 
and reading when her schedule as a full time dietitian and mother of a young child allows.

Beata Komierowski 
outpatient psychiatrist, Psychiatric Adult Services

Dr. Beata Komierowski is an outpatient psychiatrist at Psychiatric Adult Services and works 
as a consultant through the Shared Mental Health Care Program both in Calgary. She’s also a 
consulting psychiatrist at the Student Advocacy and Wellness Hub at the University of Calgary’s 
Cumming School of Medicine. Key areas of focus include treating depression, anxiety and ADHD. 
Prior to medical school, she pursued a master of arts in economics (focus in econometrics) and 
worked in both private equity and for a multinational oil company. Academic interests involve 
looking at medical trends through an econometric lens.
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Joe Blomeley 
executive vice-president, head of health services and enterprise growth, Green Shield Canada

Joe Blomeley is executive vice-president, head of health services and enterprise growth at 
Green Shield Canada.

With nearly 20 years of experience spanning public policy, government relations, insurance and 
mental health, Blomeley’s position at Green Shield combines his expertise in enterprise growth 
with his passion for promoting meaningful change. His leadership style is defined by his desire to 
roll up his sleeves and turn vision into action.

He is a proud graduate of both Carleton and Western University, and currently serves as both 
chair and board member for the Ontario Shores Foundation for Mental Health. He has also held 
board and advisory positions with the Ontario Chamber of Commerce and the Canadian Mental 
Health Association, York Region.
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BENEVA

Created by the coming together of La Capitale and SSQ Insurance, Beneva is the largest 
insurance mutual in Canada with more than 3.5 million members and customers. Beneva 
employs over 5,000 dedicated employees: people looking out for people. Its human approach is 
rooted in mutualist values that are shared by its employees. With $26.8 billion in assets, Beneva 
positions itself as a major player in the insurance and financial services industry. Its head office 
is located in Quebec City.

LEARN MORE:
Website: www.beneva.ca

CLOUDMD

Dare to imagine a healthier way.
CloudMD delivers a comprehensive, connected and personalized experience that innovatively 
delivers fast and direct access to better care. Our whole-person approach places an emphasis 
on continuity of care across mental, physical and workplace safety. This enables us to deliver 
superior clinical health outcomes, consistent high satisfaction and measurable business ROI.

LEARN MORE:
Website: www.cloudmd.ca/kii
LinkedIn: cloudmdsoftware
Twitter: @CloudMD_SS

CONTACT:
Melissa Alvares, senior vice-president, marketing and growth
Phone: (416) 803-1233
Email: melissa.alvares@cloudmd.ca

DESJARDINS INSURANCE

Choose the strength and stability of a company specialized in life and health insurance and re-
tirement savings that over five million Canadians count on each day to ensure their financial se-
curity. Backed by over a century of experience, it is also one of the country’s leading life insurers.

Choose Desjardins Group, the leading cooperative financial group in Canada and one of the coun-
try’s best capitalized financial institutions. Ranked among the world’s strongest banks by The Bank-
er magazine, Desjardins Group has one of the highest capital ratios and credit ratings in the industry.

Choose an organization that encourages its members and clients to make healthy lifestyle 
choices for good physical, mental and financial health.

LEARN MORE:
Website: desjardinslifeinsurance.com/yourbestinterests
Facebook: @Desjardinsgroup
Twitter: @desjardinsgroup
LinkedIn: desjardins
Instagram: @desjardinscoop

CONTACT:
Daniel Henry, vice president, business development, group and business insurance

SPONSOR PROFILES

95 St-Clair Avenue West, Suite 306
Toronto, Ontario
M4V 1N7

Tel: 1-800-263-9641 ext. 5596549
Fax: 416-926-2667
Email: daniel.henry@dfs.ca

Office Address:
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GREEN SHIELD CANADA

GSC is Canada’s fourth-largest health and dental benefits provider and is uniquely structured as 
a social enterprise with the purpose of making it easier for people to live their healthiest lives. 
From coast-to-coast, our service delivery includes drug, dental, extended health care, vision, 
hospital, and travel benefits for groups and individuals, as well as administration and benefits 
management services. Supported by outcomes-based sustainability strategies, advanced 
technology, and exceptional customer service, GSC creates innovative programs for nearly four 
million plan participants nationwide.

LEARN MORE:
Website: greenshield.ca

MEDACA

Medaca is one of Canada’s leading medical treatment providers for workplace mental health. 
Our top network of workplace psychiatrists are trained to provide focused assessments and 
treatment plans that help an employee recover and return to work.

Our psychiatrists consult directly with the employee’s family physician to ensure the treatment 
is discussed and activated quickly.

We’ve reduced claim duration by 28% and increased claims resolution by 18% during COVID-19. 
With Medaca on-board, 86% of employees return to work before moving to long-term disability.

LEARN MORE:
Website: www.medaca.ca
LinkedIn: medaca-health

CONTACT:

Chris G. Anderson, president,  
Medaca Health Group
3425 Harvester Road | Suite 107
Burlington ON L7N 3M7
(416) 597-5767
chris.anderson@medaca.ca

Drew Classen, managing director, growth  
and innovation, Medaca Health Group
3425 Harvester Road | Suite 107
Burlington ON L7N 3M7
(519) 615-4313
drew.classen@medaca.ca

MEDAVIE BLUE CROSS

Medavie Blue Cross is a premier all-in-one carrier that provides health, dental, travel, life 
and disability benefits and administers federal and provincial government-sponsored health 
programs. Together with Medavie Health Services, we are part of Medavie, a health solutions 
partner committed to improving the wellbeing of Canadians.

We are one of Canada’s Most Admired Corporate Cultures and Canada’s Life & Health Insurer of 
the Year for 2021.

As a not-for-profit organization, we don’t have shareholders. Instead, we proudly invest in 
communities to help address some of Canada’s most pressing health care challenges.

LEARN MORE:
Website: Homepage | Medavie Blue Cross (medaviebc.ca)

CONTACT:
Media@medavie.ca
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HEALTH SOLUTIONS BY SHOPPERS

High-value services from a name Canadians trust

Established in 2010, Health Solutions by Shoppers works collaboratively with Canada’s leading 
employers, insurance companies, and benefits advisors to drive innovation in benefits plan 
management and employee wellness.

Leveraging Shoppers Drug Mart and Loblaw’s strong industry partnerships, drug expertise, 
and unmatched retail assets, the Health Solutions by Shoppers team is committed to enabling 
employers to provide their employees with drug plan and health management solutions that are 
affordable and sustainable.

LEARN MORE:
Website: www.morewaystobenefit.ca

SUN LIFE

Sun Life is a leading international financial services organization providing asset management, 
wealth, insurance and health solutions to individual and institutional Clients. Sun Life has 
operations in a number of markets worldwide, including Canada, the United States, the United 
Kingdom, Ireland, Hong Kong, the Philippines, Japan, Indonesia, India, China, Australia, 
Singapore, Vietnam, Malaysia and Bermuda. As of June 30, 2022, Sun Life had total assets 
under management of $1.26 trillion.

Sun Life Financial Inc. trades on the Toronto (TSX), New York (NYSE) and Philippine (PSE) stock exchanges under the ticker symbol SLF.

LEARN MORE:
Website: https://www.sunlife.ca/en/
Facebook: @SLFCanada
Twitter: @SunLifeCA
Instagram: @sunlifeca
LinkedIn: sun-life-financial

TAKEDA CANADA

Takeda Canada is one of the fastest-growing pharmaceutical companies in Canada delivering 
better health for Canadians through leading innovations in gastroenterology, oncology, 
neuroscience, and rare diseases. Takeda’s top priority is the health of Canadians; their well-
being is central to our work and drives our commitment to deliver a diverse portfolio of 
innovative treatments in specialty care.

Guided by an unwavering commitment to significantly improve lives and in collaboration with 
key stakeholders, we are committed to providing needed services and solutions beyond our 
medicines. Our core values are deeply ingrained in our culture and in the way we conduct our 
business. Led by the top talent in the industry, Takeda strives to become a best-in-class specialty 
care provider focusing in the areas we work to serve the needs of Canadian patients.

LEARN MORE:
Website: www.takeda.com/en-ca
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Organizational  
Health

By choosing Beneva,  
you’re saying yes to adding 
experts to your team, 
because our team 
becomes an extension 
of yours! 



  2

The Best Practices and 
Support Solutions department:  
Our team supporting your team
We aim for results-based excellence with the creation of the Best 
Practices and Support Solutions department. Our objective is to improve 
your experience by using our caring approach to prioritize the health 
of your people. We firmly believe in digging deep to identify the causes 
of health problems. This will help you develop tools and support your 
workplace prevention, self-management and mental health strategies. 
It’s how we fuse best practices, evidence-based data and 
implementation of support solutions.

Our approach in action
Since people’s health fluctuates over time, we have developed an approach 
based on our treasured values: Protecting people and supporting them 
with the appropriate solutions. This approach is founded on best practices 
and evidence-based data. We understand that it is fundamental to 
support the people we insure during the important events of their lives. 
Whether they are healthy and actively at work, at risk, having difficulties, 
on leave from work or returning to work, we must be there at the right 
time to offer them the right service. This is why our health continuum 
is at the heart of our planning and is our main guidance.

With this approach, we are creating the synergy needed among our 
prevention, disability, workplace attendance, rehabilitation and financial 
health teams. 

In addition to being leverage for our customers’ health, we can also 
have a positive impact on key components that promote the health of 
those we insure, the health of organizations and the financial health 
of our plans.

Our objectives 
• Offer support to insured 

persons to help them maintain 
and recover their health

• Provide our client organizations:
 – Sound management of costs

 – Financial health of their plans

 – Healthcare resources that 
actively contribute to 
the company’s mission 
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During disability, our case managers will suggest 
various tools and services such as: 

• Pharmacogenomics

• Internet-based cognitive behaviour therapy (iCBT)

• Telemedecine

• EAP support services

• Special resources

• Support and rehabilitation services

Our case managers will take 
action as early as possible 
to support your employees 
in recovering their functional 
capacities and returning  
to work.

Our approach to prevention allows us to influence 
the disability incidence rate and thereby reduce 
the number of disabilities and absences from work. 
For instance, accessibility to certain self-management 
tools for mental health could allow certain employees 
to develop their own strategies for handling moments 
of anxiety. This way they can avoid going on leave from 
work and remain healthy. Another example would be 
equipping your managers to be proactive in detecting 
early signs of psychological distress and interceding 
with employees having difficulties. 

Of course, a disability leave from work may become 
necessary and we will support your employees during 
this period.
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For more information on  
our organizational health offering

click here

We all know that providing a person with tools and appropriate support 
is a good investment. By integrating our services into a health continuum 
and creating synergy in our teams, we count on reducing risks to either 
prevent disabilities that lead to leaves altogether or avoid having those 
disabilities being prolonged or becoming chronic conditions. Prevention 
is a constant theme of our health continuum. These measures allow us 
to have a positive impact on the four key indicators that guide us: 

• Incidence rate

• Absence duration

• Transition rate from short- to long-term disability

• Return-to-work rate and maintaining employment

You’ll see that prevention is above all a people-first service, but also 
a service for your organization due to our approach to organizational 
and financial health.

That’s the essence of our approach when  
we put our health and services continuum 
to work. It’s how we contribute to employee 
experience and the employer’s brand image.

https://www.beneva.ca/en/group-insurance/organizational-health


Some providers are 
moving to an 
“online-�rst” model

1 2 3 4

Forcing employees to 
�ll-out forms, request 
callbacks and making it 
very hard to talk to a 
real human being.

Disability is Primarily 
Driven by Chronic 
Conditions such as:

Long wait times

Complaints from 
employees having to wait 
10, 20, or 30 minutes when 
contacting the call 
center.  Employees report 
that it can take weeks 
before ge�ing an 
appointment with a 
counselor, and sometimes 
not receive any 
call-backs. 

No data or reporting 
on outcomes

Employers are only 
provided basic information 
on utilization which isn’t 
helpful in understanding if 
the program is making a 
real di�erence.

Quality of service 
has gone down 
signi�cantly in the 
past two years

Many employers are 
complaining about poor 
service from legacy 
providers.

• Major Depressive Disorders

• Anxiety Disorders

• Trauma Disorders

• Adjustment Disorders

• Stress Disorders

Current EAP Supports Don’t 
Address Chronic Conditions

Current EFAP supports are not designed 
to address chronic conditions and disability.

Did you know? 

Mental health claims 
are 30% of all disability claims 

Does this sound like your current EFAP experience?

• EFAP is not designed to treat
chronic conditions

• Treatment can be expensive
and not covered by public health

• Employees can use paramedical
bene�ts, but then data is
de�cient and disconnected

• Chronic conditions need a
combination of pharma and
therapy treatment

Treatment Gap



CloudMD is radically changing this experience. 
Say hello to Kii. 

Provide access to resources

Develop self-awareness, 
resilience skills and tools

Short-term issue-based 
counselling

Reduce absenteeism and 
increase productivity

EFAP 
Benefits with Kii

Targets speci�c mental health 
disorders

Connection to licensed therapists 
and treatment-based programs that 
are evidence-based

Reduction in symptom severity

Reduce short-term and long-term 
disability

Mental Health+ 
Benefits with Kii

•    Counselling & Therapy

•    Addiction support

•    Cancer Support

•    Health & Life Coaching

•    Child/Eldercare services

•    Financial support

•    Health/wellness support

•    Legal support

•    Mindfulness Program

•    Crisis Management &
      Trauma-related services

Full-Service Employee Family 
Assistance Program (EFAP)
Kii provides services to over 6,600 corporate 
clients. We provide employees and family 
members with industry-leading short-term 
support through nurse triage for everyday 
life challenges.

•    Mental Health Coaching

•    Self-guided iCBT

•    Mental Health Assessments & Diagnostics

•    Online direct booking of virtual sessions with a 
Psychologists, Psychotherapist, or Clinical 
Social Worker

•    Therapist Assisted iCBT programs including 
treatment for Depression, Anxiety, Stress, 
Substance Use, Grief, Insomnia and Coping 
with Chronic Pain & Illness.

Mental Health+

Kii Mental Health+ Services have treated over 
50,000 individuals with evidence-based care 
and measurable outcomes. We enhance the 
EFAP by adding in services that provide a 
connected stepped-care approach to mental 
health from prevention to treatment.



A Nurse relationship makes 
all the difference.

A highly-trained resource to help 
employees navigate care, build 
personalized care plans and 
check-in on progress.

Comprehensive & 
Customized Health

Assessment

Personalized Care 
Plan & Connected 

Care Team

24/7 Nurse intake via 
phone or web

Care Coordination to 
appropriate services

One Nurse throughout your Kii journey

Our robust clinical network 
is ready to help.

Our counsellors have expertise 
in a wide variety of specialties.

24x7 live answer English/French 

Counselling in 100+ languages as well as language line 
(including Spanish).

Subject ma�er expertise
Our highly quali�ed network allows us to treat complex and 
chronic mental health conditions that drive disability costs. 

Plan member choice in appointment type
All counselling modalities are supported including phone, 
video and in-person appointments. Appointments are 
available during business hours, evenings and weekends.

A clinically appropriate number of sessions to 
support a focused approach

We always consider the client’s care characteristics 
including spiritual, cultural, race, language disability, 
gender, and sexual orientation and properly match 
counsellors to achieve the best outcome.

Our roster includes more than 1500 counsellors including 
psychologists, psychotherapists, MSWs and psychiatrists.

•    Addiction and substance use
•    ADHD
•    Anger management
•    Anxiety and depression
•    Body image
•    Se�ing Boundaries
•    Caregiver stress and support
•    Chronic pain and illness
•    Financial stress
•    Grief and loss
•    Gender and sexuality
•    LGBTQIA+
•    Life transitions
•    Men's issues and masculinity
•    Parenting and family issues
•    Perfectionism
•    Personal development
•    Relationship issues
•    Self-esteem
•    Social anxiety
•    Work stress and more



Robust Support

Built on 40 years of experience and 
millions of hours of care delivered 
across Canada and the US to 5000+ 
organisations ranging in size from 
3-95,000 lives.   

Chronic Mental 
Health Treatment

We have one of the most robust 
networks of psychologists and mental 
health professionals allowing us to 
provide treatment for chronic mental 
health conditions within our EFAP. 

Best Standard 
of Service

Our average response time for our call centre 
is less than 2 minutes, available 24 hours a 
day, 7 days a week. Counselling sessions are 
available within 1 to 5 days.

Integrated Care

Ability to provide comprehensive 
services for employees, for both physi-
cal and mental health within one uni�ed 
experience. Allows us to provide a 
higher quality experience: one intake, 
one nurse case manager, fewer provid-
ers to manage for organizations.  

Highest Customer 
Satisfaction

We have a world-class satisfaction rate of 
98% and our complaint rate was less than 
0.05% of all interactions.

Nurse Care Coordination & 
Clinical Expertise

The highest level of clinical experience in 
the industry, with Nurses managing every 
case from intake through to resolution 
plus highly experienced counsellors 
providing support.

What sets Kii EFAP apart?

Discover how Kii can
bene�t your workforce. 
Visit cloudmd.ca/kii 
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Embracing  
change  
together

That’s why Desjardins Insurance partners with renowned LGBTQ+ 
organizations to help employers guide their employees through  
their transition. We’re not just group insurance with benefits.  
We have the tools to support you – and your people.

Find out how our group insurance solutions can support  
people on their gender affirmation journey: 
desjardinslifeinsurance.com/group-insurance.

When it comes to gender affirmation, we know that 
navigating the unknown can be a challenge. 

Desjardins Insurance refers to Desjardins Financial Security Life Assurance Company. Desjardins®, Desjardins InsuranceTM and related trademarks are trademarks 
of the Fédération des caisses Desjardins du Québec used under licence.
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Get a one-year self-guided 
therapy subscription, on us.

Sign up today at

roomforher.ca
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We help employees return 
to health and work 
 
Rapid access to top psychiatric care 
within days, not months



 

Employers today are expecting high quality treatment options as a key component of their mental health 
strategy Mental illness in the workplace has become an urgent priority as more employees struggle at 
work.

Supporting employees with early access to treatment can save between $5,000 and $10,000 per 
employee per year in wage replacement, sick leave and prescription drug costs.1 Medaca provides rapid 
access to top psychiatrists for employees struggling at work or who are at high risk for developing a 
mental illness. The result is a healthy and productive employee who is able to stay on the job.

TeamCare Stay at WorkTM  provides prompt and individualized assessments with treatment 
recommendations delivered by top psychiatrists - the only medical doctors with expertise in mental 
illness and mood disorders.

Employees may self-identify 
as requiring mental health 
support to their employer. 
With the permission of the 
employee, we can intervene.

While traditional wait times 
for a first appointment with 
a psychiatrist are 6-12 
months, Medaca reduces that 
to just 8.5 business days.2  
Employees gain prompt 
access to medical treatment 
through top psychiatrists.

Medaca psychiatrists work with 
the family physician to confirm 
appropriate treatment and, 
together with the employer, 
recommend Stay at Work 
guidelines that will help the 
employee recover and remain in 
the workplace.

Early intervention helps prevent more complicated illnesses and gets employees back to health and full 
performance on the job faster - a win-win for employee and employer alike. Every dollar invested in 
early treatment returns four dollars in better health and ability to work.3

How it works

Proactive Mental Health Care 
For Employees At Work

Identify high risk 
employees

Ensure early and 
effective treatment

Coordinate treatment
and see it through

The Results



Employee absences due to mental health are a common challenge for employers. In fact, mental 
health issues are associated with approximately 30 per cent of short-term and long-term disability 
claims in Canada.2

Unfortunately, the traditional treatment path is 
slow and unpredictable. Delayed diagnosis and 

costs and extended disruptions in the workplace, 
it means a valued employee suffers much longer 
than necessary. 

Medaca maintains a nation-wide network of 
top psychiatrists who quickly deliver the highest 
standard of treatment. This is why we created 
Medaca TeamCare™ – a revolutionary approach 
to managing and treating mental illness. 

How it works
The psychiatrist and family physician work together to ensure the employee receives the best 
support available in the Canadian marketplace – from diagnostic assessment through to recovery.

The results
Rapid access to the right treatment at the right time means a faster return to health and work. 
With TeamCare™

to mental illness. Every dollar invested in early treatment returns four dollars in better health and 
ability to work.5

A Rapid, Healthy 
Return to Work

of employees referred to Medaca return 
to work before reaching long-term 
disability.1 This is a 28% improvement 
over claims where Medaca was not 
engaged and a 51% reduction in claims 
that advance to LTD

83%
 

1-855-4-medaca (633222) 
info@medaca.ca 
medaca.ca

Learn more

1 Medaca Health Group, 2 Mental Health Commission of Canada, 3 CAMH, Access to Services, 4 Medaca Health Group, 5 World Health Organization

TeamCare Early Intervention Process

Medaca averages 9 days for 
an employee to see one of our 
Specialized Workplace Mental 
Health Psychiatrists (virtual or 
in-person). 
 
(The national average in the public 
system is 6 - 24 months)

Access to 
Psychiatrist

Accuracy of 
Diagnosis

Activation of 
Treatment

An Accurate Diagnosis 
results in Medical and Non-
Medical Treatments (e.g. 
Psychotherapy) all with a 
Return-to-Work Focus.

Direct Consultation (via 20-minute 
phone call) between the Psychiatrist 
and Family Physician ensures 
Treatment Implementation.

(Psychiatrist also leaves their phone 
number with the Family Physician for 
Ongoing Support)



Mental illness can be complex and debilitating. Recovery may take longer than expected, with 
absence extending into long-term disability. A psychiatric assessment with appropriate treatment can 

The results

2

Treatment to help employees 
in later stages of disability

TeamCare Late Stage™ Process

How we do it

top psychiatrists who are trained to provide the 

double the cost
illness.1

1-855-4-medaca (633222) 
 

medaca.ca
Learn more

Specialized Workplace Mental 

in-person). 
 

system is 6 - 24 months)

Access to 
Psychiatrist

Accuracy of 
Diagnosis

Activation of 
Treatment

Psychotherapy) all with a 

phone call) between the Psychiatrist 

(Psychiatrist also leaves their phone 

Treatment to help 
employees in later 
stages of disability



Solutions that  
benefit everyone
Health Solutions by Shoppers® offers innovative programs that 
help employers manage costs of health benefits, while prioritizing 
employee wellbeing. After all, when businesses support a healthy 
workplace, everyone benefits.

Our solutions are:

Drug Plan Management 
Solutions

HEALTHWATCH® DRUG PLAN 
Saves employers money on their 
drug plan costs without reducing 
support for their employees

SPECIALTY CARE
Controls the fastest-growing part 
of drug plans through preferred 
pricing with ongoing education 
and support for patients to  
encourage adherence 

Health Management 
Solutions

HEALTH COACHING
Helps employers prevent and 
manage chronic conditions 
among their employees

SILVERCLOUDTM

Improves and sustains employee 
mental health

VIRTUAL CARE
Provides convenient digital access 
to medical advice for acute 
conditions

The comprehensive suite of products from Health Solutions 
by Shoppers promotes healthy businesses and healthy 
employees through: 

FLEXIBLE
Each solution stands alone or can be 
bundled with others to complement 
existing health benefits and support 
employees holistically.

COST-EFFECTIVE
Competitively priced, evidence-based 
solutions that improve health outcomes.  

SUSTAINABLE
Solutions help employers save money 
on their largest benefit plan costs, so 
they can continue to invest in their 
employees. 

EASY TO USE
Convenient online access to services 
and ongoing support ensure a seamless 
experience for both employers and their 
employees.



Designed to address the biggest threats facing 
workplaces when it comes to health and its  
impact on the bottom line

Better health outcomes are within reach 
To learn more about our full suite of solutions, contact your Business Development Team.

References:
1. Sanofi Canada Health Survey. 2020. 2. Canadian Civil Liberties Association. The State of Mental Health in Canada. 2017. https://ccla.org/current-state-mental-health-canada/. Accessed June 13, 2021. 
3. Maple. https://www.getmaple.ca/blog/2018/06/28/68-of-canadians-skip-seeing-a-doctor-due-to-long-wait-times/. Accessed June 11, 2021. 

®/TM 911979 Alberta Ltd. Used under license. ©2021 Shoppers Drug Mart Inc.
08/2021

Chronic disease & pain
•  Affects ~70% of

employees, more than half
of whom miss work or find
it harder to do their job1

Mental health issues
•  The most prevalent

chronic condition affecting
employees, accounting for
70% of total disability costs
and contributing to missed
work days1,2

Rising drug costs 
•  5.3% increase from 2016-

20191, driven by chronic
disease treatments,
speciality therapies, and
drug utilization

Access to care
•  ~40% of employees ignore

health issues or skip seeing
a doctor due to lack of
time and long wait times
for medical care3

Factors putting employee wellbeing and health plan sustainability at risk:

Health Solutions by Shoppers delivers 
programs that address:

 Increasing health benefit spend – 
costs keep going up and employees 
want more from their plan

Higher workplace absenteeism – 
employees facing health issues miss 
more work 

Lost productivity – health issues 
negatively impact employee job 
performance

High-value services from a name 
Canadians trust

Established in 2010, Health Solutions by Shoppers works  

collaboratively with Canada’s leading employers, insurance  

companies, and benefits advisors to drive innovation in benefits 

plan management and employee wellness. 

Leveraging Shoppers Drug Mart and Loblaw’s strong industry 

partnerships, drug expertise, and unmatched retail assets, the  

Health Solutions by Shoppers team is committed to enabling  

employers to provide their employees with all the solutions they 

need to live life well.



500k

Mental Health 
in the 
workplace  
A little training goes a long way

Canadian employers have identified mental health as 
the leading cause of both short and long-term disability 
claims in their organizations.1

The “small action” that can prevent many problems from 
happening is surprisingly simple: mental health training 
for managers. Managers aren’t expected to treat or solve 
mental health problems. It helps them to spot a potential 
mental health issue early on so they can support 
employees with the right resources.

20% 
of Canadians 
will experience 
mental illness in 
their lifetime.2 

Every week, 
500,000 Canadians 
miss a day of work 
due to mental 
health reasons.3

Measuring success

Quantitative measurements are good guides  
towards a successful strategy

Absenteeism

Turnover

Disability duration and frequency

Qualitative measurements can help  
you see where you stand: 

Manager knowledge and awareness

Employee satisfaction

Employee morale and commitment

Life’s brighter under the sun



!

Mental health training can help managers do three key things: 

1 Recognize the potential signs of employee mental health problems

2 Address mental health issues within a workplace context 

3 Provide employees with support and referral to workplace resources

Training content should be tailored specifically to the mental health issues that are most prevalent in your 
organization and should take your company culture and current awareness level of your managers into account. 

The most effective training programs include:

Recorded 
educational 
webinars 

In-person  
sessions

Hands on learning 
like role playing 
and case studies

What does a successful training program look like?

Ability to 
recognize 

warning signs

Ability to 
engage with 

the employee

Ability to direct 
the employee 
towards help

Mental health training for managers was associated with:

20% 
reduction in mental 

health disability 
related costs4

27% 
decrease in mental 

health related disability 
claims duration4

To learn more about Manager Mental Health 
Training be sure to check out our Bright Paper.

Visit our website and use our free Manager Mental 
Health Training to help your people leaders support 
the mental well-being of their teams. 

1 Towers Watson, 2009/2010 Staying@Work Report 
2 Mental Health Commission of Canada 
3 ibid 
4 Source: Dimoff/Kelloway, Saint Mary’s University, 2013

Life’s brighter under the sun

Group Benefits are provided by Sun Life Assurance Company of Canada, 
a member of the Sun Life group of companies. GB9723 1022 nc-cd

https://www.sunlife.ca/content/dam/sunlife/regional/canada/documents/gb/mental-health-in-the-workplace-gb10173.pdf
https://www.sunlife.ca/workplace/en/group-benefits/health-and-wellness-solutions/mental-health/workplace-mental-health-toolkit/


Takeda Canada Inc.

Driven by passion to realize this goal, Takeda has been providing patients 
with innovative life-changing medicines since our founding in 1781.

Takeda will always be unwavering in our commitment to bring better 
health and a brighter future to Canadians through leading innovations in 
gastroenterology, oncology, neuroscience, and rare diseases.

To find out more about Takeda and our commitment 
to Canadians, visit www.takeda.com/en-ca.

There is more that we can do to help improve people's lives.

Better Health, Brighter Future

C

M

Y

CM

MY

CY

CMY

K




